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January and February have been a busy time for NFI. We started off the new year with 
holding a Conversation: Collaborative data practices for inclusion: Enhancing 
learner-centered decision-making in adaptive tiered systems at Zurich International School 
from January 15 - 17th.  The Conversation was attended by participants from Mexico, 
Switzerland, Norway, South Africa, Germany, Denmark, and Poland. We started off with a 
Thursday afternoon session followed by Zurich International School hosting a reception on 
top of a mountain - there was a teleferique ride and raclette and fondue. Some highlights of 
the Conversation were having all three members of the Design Team present, high 
engagement by all the participants, with coaching time and collaborative exchange 
sessions.  
 
The Design Team of Kristen, Simon and Kristel stayed on for two days to have a two day 
meeting which enabled them to reflect on the Conversation, look at our audit parameters, 
work on strategic planning, continue to develop our policies and procedures, as well as 
continue setting the foundation for NFI as a 
non-profit in Portugal.  
 
Kristel and Simon represented NFI at the 
Association for the Advancement of International 
Education (AAIE) at the  60th Annual Global 
Leadership Conversation in Toronto, Canada on 
February 2-4.  They were joined by Daniel Todd and 
Dr. Jennifer Swinehart, members of the NFI Team.  
 
This year we are also going to be updating our NFI 
Inclusive Toolkit document which was written in 
2015.  We will be doing section by section and this will be available as we update on the 
Member section of the website.  
 

We are excited to continue building and sharing our growing Members’ section as a vibrant, 
dynamic space for connection and learning. In the months ahead, we will intentionally draw 
on the collective expertise of our Design Team, Supervisory Board, and General Assembly 
Team. Together, their diverse perspectives, skills, and experiences will help shape a rich, 
learner-centered community that reflects the energy, insight, and collaboration of our 
members. 

 
Lastly, we will be starting to plan for more Conversations in different locations around the 
world.  

 


